Course 7
Case Assignment organizational/team leadership development plan
UAE Group 

You are expected to:

•Develop a personal plan for leadership development to sustain and build on your PLA experience.
•Develop an organizational/team plan that highlights and punctuates the most needed aspects of leadership in your selected organizational focus. 
•For each, use and integrate readings, self- and organizational assessments, learning from threads and your personal reflective journal posts from each of the courses to support your thesis and plan.
•Establish a curricular plan that is skills- and competency-based, with sufficient detail around logistics, cost, implementation strategy, evaluation and metrics that would allow a senior leadership group to evaluate and respond to support -- or not -- the initiative as a breakthrough focus for establishing dispersed leadership capacity and confidence in a dynamic and rapidly changing health care practice environment.
•Consider -- as appropriate -- integrating existing aspects of programs already in place in your organization to support your plan, but do not make existing programs the sole basis of your plan.
•Be creative but concise with your plan. . . we are not establishing an expectation that you "write a book" for this assignment.  Think BIG and comprehensively, but write lean to describe your intent, your plan of action and your expected outcomes.
•Consider working with your mentor to hone your plan for both your personal development and the plan for your larger team/organization.
•Be sure to be explicit in differentiating your role and plan for personal development in contrast to our team/organizational plan.
•Be creative in how you format your assignment submission. Consider options that will facilitate your active revisiting of the plan to increase the results you achieve over time.

As you may have heard before from other faculty, DAZZLE US with your creativity, innovation and the insights you have gained over the past year.  

Be certain: this assignment is designed to enhance the learning experience as well as the career and practice impact of your learning experience. This is our gift to challenge you to make the optimal use of the learning experience for which you have invested so much time, energy and commitment and which has so impressed us in the last 12 months


	Assignment 
	Owner 
	Due Date 

	1. Assessment, Objectives & Strategy Plan Development
· Explicit definition of scope & plan 
· SWOT assessment gap identification  
	
	

		
· Evaluation of curriculum & course syllabus for organization

	
	

	2. Strategy Action Plan & Implementation Steps

· Clear definition of actions expected for self & organization 
· Skills & competencies focus with metrics for assessment & investment analysis 

	
	

	· Evaluation of course syllabus content including readings & assignments 
· Cost analysis (startup & long-term) 
· Integration of existing programs vs startup
	
	

	3. Implementation Plan: Monitoring & Outcomes Measurement
· Comprehensive metrics with expectations criteria 
· Outcomes monitoring & process for course correction 
· Long term sustainability strategy for both personal & organizational growth using Longenecker model 
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4. Creativity, Clarity & Practicality for Developing a Learning Culture

· Comprehensiveness  
· Creativity & innovativeness of approach 
· Scope 
· Practical value & sustainability for long term success 

	
	

	
· Clarity of roles for organization/leadership team

	
	

	Consolidate and design 

	Ahmad Chaker
	

	Revision 

	Ahmad Chaker
	

	Submission 

	Ahmad Chaker
	



